18

housing estates, almost 1700 properties
have been wired up, more than 1800
residents trained, and almost 1200
computers installed.

| made contact with Infoxchange ata
time when A.T. Kearney's Melbourne team
was looking for a pro bono project, and
Infoxchange was seeking external validation
of its DIl project, in order to secure funding
for a national roll-out.

Our solution was to apply our
specialist skills and critical thinking to
the problem, delivering a solution that
not only demonstrated the success of DI,

For companies seeking to ensure that
their corporate-social-responsibility (CSR)
dollars are invested well, the analysis
demonstrates that it is possible to get hard
metrics, and that you can plan a community
investment on more than the ‘feelgood
factor'alone.

And for nonprofits looking to expand
or secure ongoing funding, the message is
clear: you can attract money with the right
metrics. &

Phil Harkness is vice-president, A.T.
Kearney Australia, and director of the
Melbourne office.
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